CITY OF KISSIMMEE
COMMUNITY REDEVELOPMENT AGENCY
REGULAR MEETING AGENDA
MONDAY, OCTOBER 26, 2009, 6:00 p.m.
CRA Office
320 Monument Avenue
Kissimmee, FL 34741

l. Call to Order
Il. Approval of Minutes
1. Consent
A. Commercial Grants
B. Residential Grants
V. Discussion Items
C. Chair/Vice Chair Appointments
D. Art and Cultural Group Additional Services
E. Carson Bryan House Continuing Service Contract Kimley-Horn
F. Carson Bryan House Restoration Modifications
G. Purchase & Sale Agreement APAC Southeast
H. East Oak Plaza Developers Incentive
I. Local Matching Grants 2009/2010
V. Information Items
J. Kissimmee Main Street
K. Osceola Regional Expansion — Site Plan

VI. Hear Audience

VIl.  Hear Director

VIIl. Hear Board of Commissioners
Adjourn

In accordance with Florida Statute 286.0105: Any person wishing to appeal any decision made by the
Community Redevelopment Agency with respect to any matter considered at such meeting or hearing will
need a record of the proceeding, and for such purposes may need to ensure that a verbatim record of the
proceeding is made, which record includes the testimony and evidence upon which the appeal is made.

In accordance with Florida Statute 286.26, persons needing assistance to participate in any of these
proceedings should contact the office on the City Clerk, 407-518-2309 prior to the meeting.
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REGULAR SESSON OF THE CITY OF KISSIMMEE
COMMUNITY REDEVELOPMENT AGENCY

Description

Date

Time
5:58:22 PM
5:58:36 PM

5:59:40 PM

SEPTEMBER 28, 2009

Those in attendance: Commissioner/Chair Evans, Commissioner Cross,
Commissioner Novak, Commissioner Foust, Commissioner Brooks, Commissioner
Eck, CRA Director Hamilton, Development Services Director Holland,
Administrative Assistant Grieb. Those absent: Commissioner/Vice-Chair Meyers

9/28/2009 Location | CRA Office — 320 E. Monument Avenue,
Kissimmee, Florida, 34741

Agenda Minutes
I. Call to Order Chairwoman Evans called the meeting to order.
Commissioner Cross moved to approve the minutes of the
August 24, 2009 meeting. Motion died due to lack of second.

Commissioner Novak moved to approve the minutes of the
August 24, 2009 regular meeting and for the September 16, 2009
special meeting. Commissioner Foust seconded.

Il. Approval of
Minutes

Motion carried 6-0
Commissioner Meyers absent

The Consent Agenda is a technique designed to expedite
handling of routine and miscellaneous business of the
Community Redevelopment Agency. The CRA, in one motion,
may adopt the entire Agenda. The motion for adoption is non-
debatable and must receive unanimous approval. By request of
any individual member, any item may be removed from the
Consent Agenda and placed upon the Regular Agenda for
debate.

I11. Consent CRA Director Hamilton requested Grants # 464 and # 465 be
Agenda removed from Consent for discussion.

Commissioner Novak moved to approve the remaining
residential grants. Commissioner Cross seconded.

Motion carried 6-0
Commissioner Meyers absent
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6:13:15 PM

6:14:22 PM

IVV. Discussion
ltems
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A. Residential Grants

Request approval of Grant # 456 - Matching Fagade for 522
Mabbette, Grant # 458 — Paint VVoucher for 308 S. Clyde, Grant
# 459 — Owner Occupancy Incentive for 308 S. Clyde, Grant #
457 — Live Where You Work for 561 Brack Street, Grant # 460
— Paint Voucher for 561 Brack Street, Grant # 461 — Matching
Facade for 561 Brack Street, Grant # 462 — Matching
Rehabilitation for 561 Brack Street, Grant # 463 — Consulting
Services for 561 Brack Street, and Grant # 466 — Matching
Rehabilitation for 306 E. Drury Avenue.

A. 1. Grants # 464 and # 465

CRA Director Hamilton provided details on the Sumner
Townhomes and the grant request for 901 Sumner.

In response to Commissioner Eck, staff clarified the Sumner
Townhomes are classified by the City as single-family. The
Live Where You Work grant does not delineate between
detached or attached.

In response to Commissioner Novak, CRA Director Hamilton
confirmed the CRA goal is to increase owner occupancy in the
district but the CRA is also about creating taxable value. There
is a risk if the other townhomes are not sold the value will not
increase, but with the sale 901 Sumner it may help sell the
remaining townhomes.

CRA Director Hamilton requested the review of the grants for
the 2009-2010 FY Year be tabled until City Staff and legal
counsel has time to review the grants and make a
recommendation to the Commission.

Following discussion it was determined Grant # 465 — Owner
Occupancy Incentive application does not meet the current
criteria of the grant.

Commissioner Novak moved to approve Grant # 464 — Live
Where You Work for 901 Sumner Street pending the applicant
providing all the necessary documentation. Commissioner Foust
seconded.

Motion carried 6-0
Commissioner Meyers absent
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6:22:06 PM

6:24:09 PM

6:24:31 PM

6:24:50 PM
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CRA

09/28/09

Page 3
B. 804 Bryan Street Dawson Multimedia Videos Contract
for Services

CRA Director Hamilton request approval of a contract with
Multimedia Videos to document the restoration and history of
the Carson Bryan House Project. The contract is for one year
based on the construction schedule at a cost of $5,000.

Commissioner Eck moved to approve the $5,000 contract with
Multimedia Videos. Commissioner Brooks seconded.

Motion carried 6-0
Commissioner Meyers absent

C. Use of CRA Logo for Winter Blast Event Marketing

CRA Director Hamilton informed the Commissioners the Winter
Blast Committee is requesting use of the CRA logo on the event
website. The logo would be placed on the top of the web page.
The website would be posted from now until the end of
December 2009.

Randy Austin, Winter Blast Co-Chair, provided the latest details
of the event.

Commissioner Brooks moved to approve use of the “Historic
Downtown Kissimmee” logo on the Winter Blast web site.

D. Request to Advertise for Update to the Master
Redevelopment Plan

Commissioner Brooks moved to approve the request to
advertise. Commissioner Foust seconded.

Motion carried 6-0
Commissioner Meyers absent

E. Downtown Streetscape Phase Il Schematic Design

CRA Director Hamilton request approval of agreement with
Burkhardt Construction as part of the current Design/Build
contract to provide schematic Design Development and
FDOT/NEPA Environmental Evaluation for Phase 1l of the
downtown streetscapes. The total cost is a not-to-exceed
$47,700.

Commissioner Novak moved to approve the agreement with
Burkhardt Construction for a not-to-exceed $47,700.
Commissioner Eck seconded.
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ltems

V1. Hear
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VII. Hear
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Motion carried 6-0
Commissioner Meyers absent

F. CRA Local Grants - 2009/2010

CRA Director Hamilton requested input from the
Commissioners on any recommended changes to the grants for
the 2009/2010 FY Year.

Commissioner Brooks questioned if there is a possibility of
increasing the available funding for the grants.

Commissioner Novak spoke in favor of increasing the
Residential Matching Facade grant
to $2,500.

CRA Director Hamilton requested this item be tabled until the
October meeting and give legal counsel and staff time to review
the current grants and make recommendations to the
Commission.

G. Kissimmee Main Street

Cheryl Fish, Main Street Executive Director, provided an update
on Main Street activities.

H. Osceola Winter Blast — Special Event with Sales
Craig Holland, Development Services Director, provided details.
None

CRA Director Hamilton informed the Commissioners the
selection committee for the Ruby Plaza Public Art ranked the 3
short listed art pieces and the findings will be presented to the
City Commission on Tuesday, September 29". 804 Bryan Street
is on schedule and staff is currently working with the contractor
to review the wood roof alternate. Staff is currently working on
a medical center incubator for City Centre. John Reich is
constructing a building at Oak and Palmway and is seeking
developer incentives. He is currently working creating a project
that will meet the intent of the Master Redevelopment Plan.
Staff continues to work with the County on a parking garage.
Jodi Rubin of Preservation Concepts is looking at the window
restoration needed at 330 New York. There is a need for a
master storm water plan in order to support any new



7:05:47 PM
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VIII. Hear
Commissioners

Adjourn
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development in the downtown. Dakin Avenue streetscape is
moving forward. Staff has met with various developers
interested in sites in the downtown including Toho Square.

CRA Director Hamilton welcomed Gail Eck to the Commission.

In response to Commissioner Novak, Development Services
Director and CRA Director Hamilton confirmed staff is
checking the streets before and after each of the Dakin Street
closings and noting any damage. D.S. Director Holland added
the City has a deposit from applicant to cover damages.

Commissioner Cross mentioned the need for increase policing in
the downtown.

There being no further business to come before the CRA
Commission, Chairwoman Evans adjourned the meeting.

Sherry Evans, Chairwoman

Gail Hamilton, CRA Director



lll. A. COMMERCIAL GRANTS

REQUEST: Review and approval of one commercial grant application.
EXPLANATION:

Grant # 468 — Matching Facade or Sign

Teresa Pina, owner of Teresa’s Restaurant and Lounge, requests approval of a
Matching Sign grant. The restaurant is located at 219 Broadway Avenue. Staff has
reviewed this request and recommends approval with the conditions the sign be wall
mounted or hung from the underside of the canopy with a 9-foot clearance. The
applicant is also required to apply for a building permit. The total project cost is

$ 929.25; the grant will match 50% or up to $464.62.

The total estimated cost of this project is $ 929.25. The grant match total is
$ 464.62. Total grants awarded for FY 2009/2010 is $25,245.99.

RECOMMENDATION: Staff requests approval of the Matching Sign with the condition
the applicant meet all of the City requirements.
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i
Received U;Tl \3]09

pei’ Grant #
KISSIMMEE

NI g Staff Approval

Matching Facade & Sign Application HPB Approval
Requisition #

Applicant Name: \ SO\ D \WON 4 Le ]
Mailing Address: ;Q%%g Mex don j?C:)\(\\ \Lane.

_lavelond €l 23p42
Business Name: \ ELER /43 Yealasad \':.\\\"\é{\.oé Ne. o
Property Owner: Mgl C,}'Llurrm/.e. I/O 1
Property Address: PN ST o \_DC»A.« Ae e

s seonee T\ 214 |

Applicants phone number: %{3} - & r_:}g_l\ ~ AW\S U -535-C 5"
E-mail Address: VP oS @ Ay - C oo

Type of Fagade Improvement Proposed (NOTE ALL THAT APPLY)
Supporting Data Checklist must be included with application.
Application will not be reviewed without all supporting data.

Signage: Removal New_t_~ Altered Repaired

Painting (Approx. Sq. Ft area)

Other work: Please specify ( Fagade Alterations, Awnings, etc.)

Total Cost Of Project: 9 4. a5 Amount Requested L‘} b LI . L\
YOU MAY ONLY APPLY IN ONE CATEGORY — ONLY ONE GRANT AWARDED PER STRUCTURE
SIGN NOT TO EXCEED $750.00 OR FACADE NOT TO EXCEED $1,500.00

| hereby submit the attached plans, specification and color samples for the proposed project and understand that these
must be approved by the Kissimmee CRA Board. No work shall begin until [ have received written approvai from the
CRA. | agree to place a CRA Grant sign for the duration of the project and agree to return the sign. | further understand
that the project must be completed within 3 months and that grant monies will not be paid until the project is complete. |
agree to leave the completed project in its approved design and colors for a period of 5 years from the date of
completion. | understand a W-9 must be provvded to the City of Kissimmee.

\ e X ETA LN A
<an Name
\tl\_u-\bq AR o LL A A
Date : Signature of Applicant
MFSG.comrmn. 4

2008

Community Redevelopment Agency * 320 E. Monument Avenue * Kissimmee, Florida
407-518-2544



Estimate
Signs Now 449

1558 Kelley Avenue Estimate: 449 - 4504
Kissimmee, FL 34744

ph. (407) 943-7446

fax (407) 847-4563

email: info@signsnowfl.com

Printed 10/7/2009 5:17:01PM

Description:  New sign for front
Prepared For: * ph: (407) 846-4592

Company: Teresa'S Restaurant And Lounge
email: teresas.lounge@gmail.com

Dear :

Thank you for considering Signs Now for your sign needs. The estimate you requested is attached below. If you have any questions,
please don't hesitate to call me at 407-943-7446.

Sincerely,
Bryan Kay
V.P./Sales & Market
Product Font Qty Sides Height Width Unit Cost Install Item Total
1 Kissimmee - Permit Svcs. 1 1 1 1 $375.00 $0.00 $375.00
Color:
Description: Permit services and engineered drawings necessary to field the project.
Text:
2 Routed Alum Composite TBD 1 1 30 96 $389.25 $0.00 $389.25
Color: TBD on TBD

Description: Aluminum composite sign mounted to an aluminum frame. The frame will be mounted between the two
columns in front of the restaurant. The aluminum framing will be painted to customer specifications.

Text: TERESA'S
RESTAURANT & LOUNGE

3 Installation/Removal Service 1 1 1 1 $165.00 $0.00 $165.00
Color:
Description: Installation of the sign and aluminum framing.
T Text:
Notes: Line Item Total: $929.25
Tax Exempt Amt: $540.00
Subtotal: $929.25
Taxes: $27.26
Total: $956.51
Deposit Required: $478.26

Company: Teresa'S Restaurant And Lounge
219 Broadway
Kissimmee, FI 34741 Received/Accepted By:

Stand Out In A Crowded World
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V. J. KISSIMMEE MAIN STREET MINUTES

The Kissimmee Main Street minutes from the September meeting are included for

informational purposes. Cheryl Fish, Executive Director, will be available to address
any questions.
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V. K. OSCEOLA REGIONAL EXPANSION — SITE PLAN, DRC #09-081

The subject event is located at the southwest corner of Oak and Central Avenue, in the
HF (Hospital Facility) Zoning District. The applicant is requesting approval of a site plan
to expand on site parking for hospital.

This request is scheduled for review by the Development Review Committee on
Tuesday, October 27, 20009.
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